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Project Basic Data (not more than half a page)

	A brief summary of the project, including a short description of

· Project background: These locations have minimal or non-existent basic service provision due to the effects of severe conflict. Some areas are inaccessible and populated by marginalised groups. Some areas are surrounded by swamps cutting off the inhabitants. To date some 6,000 child soldiers have demobilised in Jonglei and NBEG states requiring support for reintegration into their communities.
· Objectives: Increase access to quality basic education for girls and boys in Southern Sudan.
· Results: 
1. Support boys and girls  in school  
2. Improve quality of primary education, ALP/Youth and in-service teacher training. 
3. Strengthen MOEST through secondment of an inclusive education staff. 
4. Strengthen MOEST capacity to increase efficiency and effectiveness in education delivery by equipping 3 county offices.
5. Capacity building of PTAs, children’s groups and our local partners on participation, community mobilization and awareness creation

This version can remain the same for all the reports


1) Community mobilization and participation: support parent’s teachers associations, social advocacy teams and community support group’s involvement in education governance and management. 
2) Collaboration and partnership: build linkages with water and health related partners to maximize on education support and impact. Build partnerships on sub granting basis with south Sudanese NGO in Mvolo County. 
3) Advocacy and Policy influence: Advocate for child/gender friendly education policies, actively engage in ongoing formulation of the children’s Act. At the school level, build the capacity of children’s groups and teachers to develop child and gender friendly schools which can influence negative traditional practices affecting the child. 
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	Grand Total Population
	4,411,000
	78,745 ( 20,558 girls)


1. Progress Review [max. two pages] for last quarter
The members of the Alliance are continuing with the implementation of activities and during the quarter under review, there were few accomplishments. This was due to the fact that the there was late approval and financing of the project. It is expected that by the second quarter there will be improvement on the activities accomplished.

Two main things achieved thus far is the commencement of construction of one school, the procurement of the vehicles (ordered) and a planning meeting for the Alliance members on what activities needed to be done jointly or separately and when (see separate minutes annexed to the report).
2. Activity schedule for [First quarter] January-March 2007.
	Activities
	Quarter 
	Comments on Status

	
	January
	February
	March
	

	R1: Result 1: 
	
	
	
	Three vehicles- one for each agency are being procured.

Alliance Coordinator will be in position by May, based in Juba.

	A1.1. Classrooms in 9 schools constructed with sanitary facilities especially for girls
	
	
	
	There will be construction of nine Schools by the Alliance and three per alliance member (note it is not 19 according to approved budget). Across the project, mobilisation of communities for school construction began. Tenders for design and BoQ of Achongchong Primary school in Warrap have been received and a contract award given by the tender committee.

Warrap and West BEG will be the focus in the next quarter because of the oncoming rains and these areas suffer from serious flooding and impassable roads during the wet season.

The construction works in Upper Nile for the School and Waat County Education centre have been identified and agreed that this will be started during the next dry season.

SC-UK construction manager is supervising the construction works to ensure quality and timeliness.

	A1.2 15 ECD centres constructed
	
	
	
	This component was not funded at all in the approved budget. So should be eliminated altogether.

	A1.3 Support to 43 existing schools
	
	
	
	The number of Schools funded for support is 43 and not 100 schools. At the moment plans are underway to procure teaching and learning materials – textbooks to be distributed to the supported Schools.

	A1.4. Five 5 boreholes drilled in beneficiary schools in Mvolo
	
	
	
	Sites for the drilling of boreholes being identified with the beneficiaries by SCS.

	R2: Result 2
	
	
	
	

	A2.1  60 teachers trained on Phase training for three months period in four states
	
	
	
	Not yet done.

	A2.2 Support to 2 County Education Centres
	
	
	
	 Note that the centres funded are 2 not three as in the proposal narrative. The CECs to be supported are; one in Lualdit by SCS and Waat by SCUK. The centres have been identified and the construction/renovation is planned for January.

	A2.3 Learning and teaching materials supplied to 43 schools
	
	
	
	Plans to procure the School materials for 43 Schools in liaison with MOEST are underway. 

	A 2.4  Community Groups/PTAs functioning in schools
	
	
	
	Communities in target areas are mobilized and PTAs being sensitized to support the projects.

	R3: 
	
	
	
	No Activity

	A3.1 One local Sudanese Organisation supported 
	
	
	
	Sub- Grant not yet issued but plans already underway by SCUS on the identification of the local INGO.

	A3.2 IDPs returnees and demobilised children provided with learning kits
	
	
	
	This activity is not funded directly in the final approved budget. The IDP and demobilized children attending the 43 schools in A2.3 above will benefit.

	A3.3 2000 comfort kits supplied to girls
	
	
	
	2000 Kits under procurement by SCS for all the Alliance members

	A3.4 5 selected schools supported to set up special education units
	
	
	
	Not funded in final budget.

	A3.5 2 researches commissioned (children with disabilities and ECD)
	
	
	
	TOR for the research being concluded by SCS.


Alliance Planning BSF Planning meeting summary notes:
1.1              Construction

The construction supervisor is already on ground with SCUK. He is paid under BSF and he should give consultancy to all alliance members on the construction projects. He will plan all the construction works with the Alliance members so as to ensure that they are closely monitored. 

1.2

Project Office Rent

Each member cost shares in the Juba office and should subtract what they pay for 18 months and then use the rest of the budget line for agency compound in the field.

1.3

Vehicles:

SCUK is procuring the three Alliance vehicles and has already ordered for the same from Japan. It is doing so following the normal procurement procedures and through an already catalogued supplier in the London office.
1.4 Salaries

This line has been being spent since January 2007.

1.5 Comfort kits

SCS has been doing this and accepted to do it on behalf other members. The procurement should be done at the same time that the books will be procured and distributed to make logistics possible. Plans to do this procurement are underway and the distribution will be in January 2008.

1.6 Teacher Training

Three phase’s teacher trainings will be done by the three agencies but the target number of teachers is not 500 as stated in the proposal but fewer because of the reduction of funds under this line in the approved budget.
1.7 PTA Training
PTA to be done by each agency, SCUS is advised to seek assistance from other alliance members to come and train on their behalf on protection issues.

1.8 Staff Secondment to MOEST

Jonah to forward mails about secondment of staff and the Danish (SC Denmark) delegation’s stand about this after they visited Juba.

1.9

Institutional Strengthening

Each agency is to give support to MOEST at state level and at county level for 2 counties. SCUS will support only one county as that’s where they are operational. SCUS will give SIDF a PC to manage county education database, then hand it over after 18 months. There is a budget line for capacity building of MOEST staff which should focus on IT. 

1.10
Production of Advocacy Materials

Each agency will contribute resources from this budget line for making 1000 T shirts for Girls Education day in July. The working group is to look for messages, meet on 21st May 2007 just before the RtF meeting in Juba, and hand over the process to SCUK procurement unit.
1.11
Textbooks

SCA is to do this together in liaison with MOEST. This is for P5 to P8 textbooks and is meant to boost the government’s capacity as UNICEF already gives P1-P4 textbooks. The books would be procured and distributed to 43 schools in the country but the 9 BSF- SC supported schools must be included. SCUK will support 21 schools, SCUS and SCS 11 schools each.

 This initiative is supposed to strengthen the ties between   SCA and MOEST. 

1.12 Schools 

There are 9 proposed schools, 3 in each state for the three members. SCUK has already commenced construction on one school that was identified to benefit.
1.14 School Furniture

It was initially proposed that the desks were to be made by the SC youth centres. However, these are too far apart and can only be done in Lakes state. Each alliance member will procure desks on its own to be distributed to the target Schools.
1.15 Curriculum Supplementary Materials

SCUS to do hygiene education materials, SCS to do protection materials and SCUK to do HIV/AIDS then each agency will share with the others.
2. Activity Schedule for [second Quarter] April-June
The Key Activities for the second quarter include the following: 

· Completion of Achongchong Primary school construction, 

· Completion of the tendering process for Gakrol Primary school

· Process documents for the construction of Waat CEC

· Finalize the discussions with MOEST on the procurement of  text books and other teaching and learning materials
· Purchase and delivery of 3 vehicles

· Plan for the training of teachers on phase training and Intensive English Courses

· Institutional capacity building for MOEST 
· Finalise the secondment of Inclusive Education

· Finalise research plans on children with disabilities

· Procure advocacy materials for the girls Education Day in July, 2007

· Ask for first cash reimbursement from BSF for expended cash

4. Monitoring Data
SECTOR: Education.

Provide Details for each School constructed according to those planned under the BSF Project.

	
	

	Name of school
	Achungchung Primary School

	Geo-location of school (GPS position)
	

	Payam, 
	Marial Wau

	County
	Wau

	Number of classrooms
	10

	Number of Office Blocks
	None

	Number of Teachers Houses
	None

	Status of Construction
	30 % Complete

	Does the school have access to clean water (borehole or other)
	Yes

	Number of latrines in use at the school.
	three

	Total Number of Students enrolled  in School 
	227

	Number of Girls in school 
	48

	Number of Teachers in School 
	12

	Is there a functioning PTA?
	This has been mobilized and trained


Sector: Training – for SCS this will be carried out in the last quarter and in 2008
	Education Training
	Target
	Number trained
	Number of Women Trained
	Number of days trained
	Total of person days trained

	Support 43   schools including the 9 to be constructed
	78,745 , 3-18 years, children get education
	
	
	
	

	3 phase teacher trainings done and one by each agency
	90 Primary School teachers trained
	
	
	
	

	Support construction of 2 County Education Centres
	3 CECs functioning
	
	
	
	

	Community Groups / PTAs functioning in schools
	PTAs and communities in and around the 9 schools able to sustain management of schools
	
	
	
	

	1 local Sudanese organisation supported
	One Indigenous organisation empowered to support other NGOs   
	
	
	
	


5. Financial Summary

Include the Form B as a separate file (Excel format ) in Annex B.
Annexes

A. Projects Map

B. Consolidated Project Financial Report

C. Project Organogramme
D. Indicative Project Work Plan (18 months) 
(Please, see attached minutes of the planning meeting)
NB/ We shall collect the additional data missing at this point for inclusion in the next quarter.
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